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Timelines- Leading to Accelerated Transition

A strategic scale-down began in Western and 
Central Ukraine, with increased focus on the 
eastern regions (front-line regions). CCCM Area-
Based Approaches (ABA) were introduced in 
W&C and ABA Lead Focal Points were identified.

Jan. 2025

The decision to accelerate the transition was 
driven by the Humanitarian RESET initiative-
aligned with Global Cluster efforts.

Mar.–Apr. 2025

The Humanitarian Coordinator (HC) and 
Humanitarian Country Team (HCT) initiated a 
comprehensive review of the humanitarian 
coordination architecture in Ukraine (Fit-for-
Purpose) in response to the RESET call.

Apr.–May 2025

Inter-Cluster Coordination Working Groups 
(ICWGs) at sub-national levels deactivated, and 
the establishment of HOCGs by Ukraine HCT.

June 2025



Key messages

The transition of the CCCM Cluster was already envisioned as part of 
the Cluster 2025 strategy.

The number of IDPs in sites dropped significantly—from approximately 
500,000 people across 7,000 sites in 2022 to roughly 70,000 people in 
1,500 sites by early 2025. 

The decision to accelerate the transition is driven by the Humanitarian 
RESET initiative and Ukraine HCT Clusters fit-for-purpose review. 



Key messages

Transferring select Cluster functions and tools to government authorities where 
capacity and willingness exist. 

Merging key functions and platforms with the Protection and Shelter Clusters, where 
national systems are not yet able to fully absorb responsibilities

Strengthening localization and collaboration with recovery actors where feasible to 
address systemic barriers and support sustainable solutions (e.g. collaboration with RCC)

CCCM expertise is staying within the future Protection Cluster Team.

Presenter Notes
Presentation Notes
Overarching message = need for CS and TC support remains especially due to vulnerabilities, but in view of reset and lower overall numbers can be addressed partly through localization and partly integrated with other Clusters
Increase government involvement over the past months




Coord Tools for Handover

Tools Handover to Next Action Points

Collective Site Monitoring

Retain within the Protection Cluster, 
Implemented by REACH under UNHCR 
Partnership with Acted

Review CSM Survey

Evacuation Tracker in Transit 
Centres Handover to RCC

Initiate discussions with RCC 
and extend Cluster IM support 
thro the transition

Master List of Collective Sites Handover to MinDev/ MoSP

Initiate discussions with 
MinDev/MoSP and extend 
Cluster IM support thro the 
transition 

New Displacement in Collective 
Sites

Implement through Protection Cluster 
partners (2026)

IM/PC Cluster continued 
support 

https://app.powerbi.com/view?r=eyJrIjoiYjRmNmZkY2UtODE3OS00MGViLWEzZDktMzQzNjk5ODZkMzEwIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiY2FiOGQ0NDUtMDBkYS00YTM3LWJhMTctMDI0YWYxMjk1NGRkIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiY2FiOGQ0NDUtMDBkYS00YTM3LWJhMTctMDI0YWYxMjk1NGRkIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiZDVhNjZkYWItZTk5OS00Yzc2LWI5MTItZjAwODMyY2VkZDg1IiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiYWRmYjgwM2QtMzgzYy00YzlmLWE0M2ItYWUwZGEzNTRiMjA4IiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiYWRmYjgwM2QtMzgzYy00YzlmLWE0M2ItYWUwZGEzNTRiMjA4IiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9


Upcoming/ Immediate STEPS

Merger of CCCM Cluster 
Winterization Response 

Targets and Activities with 
the Shelter Cluster-

(Implemented)

Identify activities and 
indicators for merger with PC 

and Shelter/NFI Clusters-
(HNRP 2026). 

CCCM programming- session 
with core practitioners- on 

programming and reporting 
frameworks 2026

Mainstream the CCCM 
agenda into the national and 

sub-national PC Cluster 
meetings.

Continued stakeholder 
engagement at all levels-
National Cluster members, 

Global CCCM Cluster, ICCG, 
HOCG, HCT, and SM. 
(Organize a one-day 

workshop)

Discontinue CCCM Cluster 
stand-alone meetings by 

year-end (Nov/Dec).



END
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